MEETING MINUTES
High Desert Little League Board of Directors Meeting

Thursday, December 4th 2025
Via TEAMS

8:00 p.m.

Board Members

Attendees: Hannah Beer, Adam Raley, Amity Jokerst, Jentri Young, Lia Morton, Megan Fay

Absent: Tara Krantz, Ben Grindel, Adam O’Halloran, Dawnee Hunt, Jaime Campbell, Stephanie
Venezia, Kyle Kuhn , Tim May, Kristin Patrick

Additional Attendees:

Meeting convened at 8:12 PM
Approval of 11.20.25 regular meeting minutes (Yet to do , quorum not established)

Officer Reports:
President — Tara Krantz- ABSENT

Vice President — Hannah Beer

o District 3 Updates: NONE

o Anthem Community Updates: November numbers were updated. Handled by Ben.
Reminder sent to ACC on the safety bases that we need for Spring. No response from
ACC on rain gquestions.
No update form Sidewinder LL on softball formation.
Financial Assistance — Approved Stillson. Rodriquez provided proof of hardship. Tapia
provided proof of hardship. Robinson and 1 other have not provided proof, only a
request was sent. In the past, sponsors have been able to sponsor players, not just
teams (Scholarship Sponsorships). Not enough people to vote.

o Questions brought up about SportsConnect access and loss of rights.

Treasurer — Ben Grindel - ABSENT
o No update

Secretary — Adam OHalloran - ABSENT
o Adam R was not aware that he was asked to review and approve the SUG

Softball Director- Jentri Young
o 3 of 3 clinics with ACU girls is this Saturday.
o Frustrations with clinic vendors not being paid or invoices not being acknowledged.
They need to be paid before winter break. Need confirmation of vendors being paid.
o A few clinics in January need to start promoting.

Information Director — Tim May - ABSENT
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o No update

e Player Agents - Adam Raley
o Registration Updates — early bird closed this weekend. Baseball is at 189, softball is at 29
o In-Person registration this Saturday. Enough people signed up to help. Someone will
bring a computer for registrations.

e Manager Coordinator — Lia Morton
o Abuse certificates for coaches.
o 2juniors coaches, 2 majors, 5 AAA, 1 AA, 5 MP, 2 Tball, 2 SB Majors, 2 SB Minors.
o Email parents to get volunteers.

o Safety / Equipment — Stephanie Venezia - ABSENT
o No update

e Scheduling Coordinator - Dawnee Hunt - ABSENT
o Spring schedule and allocation packet sent to Kellen. We are #1 in group B.
o Reaching out to approved Spring coaches to get practice day requests

e Concessions Coordinator — Kristin Patrick - ABSENT
o Need to clean out concessions.
o Discussion about open/close for last few days of Fall season.

e Uniforms / Pictures — Megan Fay
o Pins have been picked up and being distributed this week.
o Spring uniforms - Need to communicate with Dbacks for uniforms.
o A team lost their pins. We need to check on ability to replace them.

e Umpire Coordinator — Kyle Kuhn - ABSENT
o No update

e Sponsorships/Fundraising - Amity Jokerst
o Verbal yes from some sponsors.
o Ben was helpful on Black Friday and Cyber Monday to purchase items for raffle.

e Events - Jaime Campbell - ABSENT
o No update

Upcoming Events:
o Next BOD meeting -12.18.25

Meeting Adjourned at 8:40 PM
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